
1978 called, it wants 
its architecture back.

small tools, big brains - powering LLMs 
with MCP
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I was the LLM

Input: "Po ile stoi Jen?"

Tools: [pc] [currency exchange website] [response formatter]

Output: "Po 3,7468 pln"



I’m Adam
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Doug McIlroy

"Write programs that do one 
thing and do it well. Write 
programs to work together."



One task, one tool

# Human (2011)

Friend: "Po ile stoi Jen?"

Adam:

    → turnOnPc()

    → checkConversionRateOnline()

    → formatResponse()

# Unix (1978)

cat application.log | grep ERROR | awk '{print $4}' | sort | uniq -c

# MCP (2024)

User: "Convert 100 USD to EUR"

Claude orchestrates:

  → fetch_exchange_rate()

  → calculate_conversion()

  → format_response()
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Tools Resources



MCP

Functions Files, data from db etc. Templates 

Tools Resources Prompts
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Server



Tool



Inspector



Demo



I need more MCPs
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How to build mcps



Some random dude

LLM is a f#####g tool, 
save the context at all 
times.



How to build mcps
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Alternatives

CLI

Scripts but wrapped in a 
single tool

Skills

Progressive Disclosure for 
saving context

Scripts

If you can run script, so can 
LLM



https://github.com/disler/beyond-mcp
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One task, one tool - right tool

# Human (2011)

Friend: "Po ile stoi Jen?"

Adam:

    → turnOnPc()

    → checkConversionRateOnline()

    → formatResponse()

# Unix (1978)

cat application.log | grep ERROR | awk '{print $4}' | sort | uniq -c

# MCP (2024)

User: "Convert 100 USD to EUR"

Claude orchestrates:

  → fetch_exchange_rate()

  → calculate_conversion()

  → format_response()



What part of MCP did you not understand?


